ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

June 12 2017

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room
of the county building at 4@p.m. on the above date.

The meeting was called to order by Chairraucettewith the following Commissioners
presentCommissioners MattsoiRullen,RondeauyanLandschoot and Doucetigbsenti none.

The board of commissioners said the Pledge of Adtege.

Public comment session was opkimda Johnson from the Alger County Animal Shelter was
present to give an update on the shelter for March, April and $taysaid thatie shelter participated in
the Yooper Days event at Bay Shore Parid raised laout $300 from merchandise sal&€he next event
is the annual rummage sale on July 15, 2@h# said thate ongoing dog bite lawsuitom 2012was
settled. A Certificate of Deposit was cashed in faf88.Linda also said that they received a $2,500
grant though the Alger Regional Foundation. She said that this suimenemployees will be painting
the building.There was no further public comment; thus, the public comment was closed.

The agenda was presentédommissioner Pullen explainddatat arecent Pathways eeting,
actiontaken at the Committee of the Whale time sensitive issues wea#irmedwith a motion and vote
at the following regular boardewting.This item will be discussed in committee reports.

Commissioner Doucette left Judgedroa a message asking him to appear at this mdeting
discuss th@roposed Memorandum of Agreemeegarding the tether prograMeitherJudge Luomaor
the Community Service Officavas presenfor discusgon. Commissioner Pullen was under the
impressiorthat the Sherifi Bepartment was responsible for tetheri@geriff Brock explained that only
work-pass inmates are tether€@bmmissioner Pullealso questioned whethbftr. Stasewichis acting as
a bailiff as well. There was some discussion regardiafility of having an armed employee in the
courthouse that is not deputizeommissioner Rondeau said they are crossing the Judge Luoma is
on vacation for two weelkand it was agreed this issue should be revisited and discussed with Judge
Luoma It was moved by Commissioner Mattson and seconded by Commissioner VanLandschoot to stop
all operations regarding the tether program until the board can discuss the issue with Judge Luoma.
Motion carried by the following votédyesi Commissioner$/attson,Pullen, Rondeau, VanLandschoot,
and DoucettelNaysi none.Absenti none.This item will be added tthe consent agenda to reaffirm the
boardbés mpexit iveguakdatsimeeting.

There was di scus s ffiee renovatiosprojedt Wwas going te masutioftteer 6 s o
foreclosurdund howeverto keep payments organized for the auditbesmonies wer&ransferred into
thegeneralfundand paid out otapital improvementslt was moved by CommissionBullenand
seconded by CommissierMattsonto approvebypassing the bid process and @agss Construction for
t he t r efeesrenovatiorin he amount of $16,200. The monies are to come from the capital
improvements departmemilotion carried by the following votéiyesi Commissioner#lattson,Pullen,
RondeauyanLandschoot, and Doucettéaysi none.Absenti none.

It was moved by CommissionBondeawand seconded by Commissiomdattsonto approve the
payout to Steve Webber in the amount of $26,9683% of themonies are to come frothejail and
20% of the monies are to corfrem the Wireless 91%und #265 Motion carried by the following vote:
Ayesi Commissionerslattson,Pullen, Rondeau, VanLandschoot, and Doucblégsi none.Absenti

none.



It was the cosent of the board tapprove the Registef Deedsand Chief Register to attend the
PRIA conference in Nashvill@his item will be moved to the consent agenda.
There was discussion on purchasing a new financial software and tax system for the county. See

the following proposal from BS&A Software:

Proposal for Software and Services, Presented to...
Alger County MI

June 7, 2017
Quoted by: Dan J. Burns, CPA

BS&A

SOFTWARE

Cost Summary

Application and Annual Service Fee prices based on an approximate SEV of 465 million. Software is licensed for use only by
municipality identified on the cover page. If used for additional entities or agencies, please contact BS&A for appropriate

prnang.
Prices subject to change if the actual count is significantly different than the estimated count.

Applications, New Purchase

County Tax .NET $6,295
Equalization .NET $9,445
Delinquent County Tax .NET $11,545
Principal Residence Exemption Audit NET $3,150

Subtotal $30,435

Data Conversions

Convert existing Manatron data to BS&A format

Equalization (Master File and Sale File) $5.065
Delinquent County Tax (Estimated Fee — Not to exceed this amount) $15,000
County Tax (3 Years of ‘Full’ database) $12,000

What the Full Tax Database Conversion Includes:

PRE%%, Taxable Value, Assessed Value, School District, Property Class, Taxes Billed & Paid, Detailed Billing and
Payments by Taxing Authority, Balance to Pay, Receipt Number converted to a separate database for each
year. The most recent adjustment is reflected in the current value. A master history database is created,
storing each year converted. Because the data is stored in separate databases, all existing reports can be run
when a full database conversion is performed. These reports include: Tax Rolls, Settlement Reports, DS 4410
Reports, etc. It is important to understand that only data we receive and convert will be available.

Subtotal $32,065
No conversion to be performed for:

Principal Residence Exemption Audit



Implementation and Training

- $850/day
- Days quoted are estimates; you are billed for actual days used

Setting up users and user securify rights for each application

Performing final process and procedure review

Configuring custom settings in each application to fit the needs of the customer
Setting up application integration and workflow methods

Onsite verification of converted data for balancing and auditing purposes

Tt and Ga. 11
County Tax .NET Days: 2 $1,700
Equalization .NET Days: 2 $1.700
Delinquent County Tax .NET Days: 2 $1.700
Principal Residence Exemption Audit .NET Days: 1 $850

Totak: 7 Subtotal $5.950

Cost Totals
Applications $30,435
Data Conversions $32,065
Implementation and Training $5,950
Total Proposed $68,450
Travel Expenses $1,520

Grand Total (with Travel Expenses) $69,970

Payment Schedule

1% Payment: $32,065 to be invoiced upon execution of this agreement.

2" Payment $30,435 to be invoiced at start of training.

3™ Payment: $7.470 to be invoiced upon completion of training.

Annual Service Fees, New Purchases

Unlimited service and support during your first year with the program are included in your purchase price. Thereafter, Service Fees are
billed annually. BS&A Software reserves the right to increase the Annual Service Fee by no more than the yearly Consumers Price Index
(CPi).

County Tax .NET $1260
Equalization .NET $1890
Delinquent County Tax .NET $2310
Principal Residence Exemption Audit NET $630
Total Annual Service, New Purchases $6,090



Cost Summary

Application and Annual Service Fee prices based on an approximate SEV of 482.5 million. Software is licensed for use only by
municipality identified on the cover page. If used for additional entities or agencies, please contact BS&A for appropriate
ml‘. 'U. v.

Prices subject to change if the actual count is significantly different than the estimated count.

Applications, New Purchase

General Ledger NET $3.230
Cash Receipting NET $2.650
Accounts Payable NET $2.650
Payroll NET $3.805

Subtotal $12,335

Data Conversions

Convert existing Harris Open Windows data to BS&A format

Payroll (Database setup, employee detail, YTD, up to 10 years check history) $2.855
General Ledger (COA, Balances, Budget, Up to 10 Years Journal Transaction history) $1615
Accounts Payable (Vendors, Up to 10 years invoices and check history) $1.325
Cash Receipting (Receipt items, Up to 10 years receipt history) $1.325

Subtotal §7.120

Project Management and Implementation Planning

Services include:
- Analyzing customer processes to ensure all critical components are addressed.
- Creating and managing the project schedule in accordance with the customer’s existing processes and needs.
- Planning and scheduling training around any planned process changes included in the project plan.
- Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that are
discovered.
- Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff. and other
- Installing the software and providing IT consuitation for network, server, and workstation configuration and requirements.
- Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable).

$5.740



